
 
 



 

 
 
 
 
 
 
 
 
 

 
 

THE IMORTANCE OF BUDGETING 
 

BBBuuudddgggeeetttiiinnnggg   can be a somewhat off-putting word which is used to describe something we all do 
in our private lives namely: 
 

Financial Planning  
 

For example, we all plan shopping trips, outings and holidays etc., and even though we may not 
write down these plans, we are in fact budgeting. 
 
Today, funders are increasingly demanding that groups keep rigorous control over their        
finances, and particularly that they prepare a budget, allowing actual performance to be     
measured against this, and so the performance of the group can be judged. 
 
The budget, or financial plan, is only part (the last part) of the planning exercise.  Management 
Committees must first consider the range of services that is expected by members, funders, 
etc., and devise a plan to provide these services.  Having decided on the service plan, the 
budget is simply the income and costs associated with the plan. 
 

Every year around this time there are some groups who find that their finances 
are out of control, and their expenditure is far greater than their income. 
 
 
 
 
 
 
 
 
 
 
 
 

So what is a budget? 
 

A budget is: 
 a financial evaluation of an organisation’s planned services for the coming year 
 a forecast of income and expenditure which can be used to monitor financial 

performance in the year ahead 
 a financial plan which may be required by funders 

 

Why budget? 
 

A budget is prepared to: 
 ensure that the proposed plan of services to members can be achieved within the 

finances available 
 ensure that best use is made of finances 
 establish a method of checking and monitoring financial performance 

 report planned and actual performance to the Management Committee 

“If you fail to plan, you are  
planning to fail!”  
Benjamin Franklin 

“You got to be careful if you 
don't know where you're going,  
because you might not get 
there." 

Yogi Berra 
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